
RECOVERY OF SEA KING 418 

To the Recovery Team.   Sea King Helicopter was
recovered on 2 Oct 73 from the depth of 525 feet in the
approaches to Halifax Harbour in a position approximately
21 ½ miles south of Chebucto Head where it had crashed
and sunk on 26 Apr 73.  The helicopter had been on the
bottom for over five months and prior to its successful
recovery by the submersible SDL-1, two previous recovery
attempts had proven unsuccessful.

Although the Department of the Environment submersible
PISCES IV had been successful in attaching recovery
slings and a lift line to these slings, unfortunately she was
withdrawn from the operation after the second attempt had
failed to recover the helicopter.  As a result, salvage
operations were discontinued until Canadian Forces
submersible SDL-1 became available following its refit
and sea trials.

The recovery team will remember the disappointment we
all felt when the first two attempts to recover the
helicopter failed.  On the first attempt, and in the final
stages of recovery, a metal thimble in the end of the lift
line came under such extreme pressure that the thimble
buckled and collapsed, producing a sharp cutting edge
which severed the lift line.  On the second attempt, and
again in the final stages of recovery, bolts holding the
transmission the airframe had become weakened due to
salt water corrosion, thus allowing the airframe to separate
from her transmission, rotor head, rotors and port engine

which were recovered.  As a  result of its original crash

and the two subsequent recovery efforts, the battered
condition of the Sea King made the task of recovery more
challenging than originally expected.  Previous attempts
had removed known lifting points and the main landing
gear was the only strengthened member now available for
recovery. With the helicopter upside down on a soft mud
bottom, with visibility less than 5 feet and a bottom current
to contend with, it was possible only to attach a lifting
sling to the tie-down shackle on the starboard wheel strut.
Fortunately this shackle withstood the lifting tension
applied and the Sea King was retrieved to within 90 feet of
the surface.  At this depth, and as an added precaution
prior to a salvage net being placed underneath the
helicopter, the helicopter was re-slung by divers with a
two-legged sling on both wheel sponsons for final hoisting.
 This precaution reduced the tension on the single tie-down
point by distributing the weight between the wheel
sponsons and the tie-down point.  Moreover, it facilitated
a slow continuous lift while the net was spread underneath
the helicopter and the recovery strop was attached as the
helicopter proceeded toward the surface.  The salvage net
was placed beneath the Sea King to prevent it from
returning to the bottom before the final lift commenced.
However, the helicopter remained intact throughout the
hoisting to the great satisfaction of all concerned, and was
placed aboard YMF 253 without incident.

Many people share in the success of this operation.  To
begin with, a large measure of the success of this operation
can be attributed to a group of Oceanographers from the
Bedford Institute of Oceanography, under the supervision

of Dr. D. McKeown.  Utilizing a portable side
scanning sonar from the CNAV Sackville, this
group initially located the Sea King on the sea
bed and confirmed that the helicopter was intact.
This valuable assistance, and the further
assistance provided by Mr. Paul D’Entremont
during the third recovery attempt, played a key
role in the successful outcome.

Throughout the entire recovery operation,
including the two previous unsuccessful
attempts, the services of CNAV St Charles,
YMF 253 and YMT 12 were impressive in their
continuous support under adverse weather
conditions including riding out one of the worst
storms to hit the area in years.  Perhaps no better
example of dedication and teamwork can be
cited than that shown during the final and
successful recovery attempt: over a period of 5
days, 32 people lived and worked together
happily and successfully aboard YMF 253, the

floating crane, a vessel neither specifically designed nor
intended to accommodate personnel or operate for any



extended period outside of the confines of the harbour.

A significant feature of this recovery was the capability of
the SDL-1 to operate in reduced visibility and attach
recovery lines in a single working dive.  This feat was
accomplished by utilizing a positive locking device to
secure a lift line to the helicopter and a reel to deliver the
lift line from the bottom to the surface.  It is noted with
much satisfaction that this particular positive locking
device was invented by MWO J. McIntosh, whose interest
in improving the capability of SDL- has continued even
though posted from the unit to one of HMC Ships.  The
successful application of these devices not only displays
the importance of selecting and employing the proper tool
for the task at hand but it also clearly demonstrates the
foresight, ingenuity, and practical know-how as well as a
great deal of pride, effort and skill on the part of all
concerned in the SDL-1 detachment.

Throughout this prolonged and eventful operation, I have
been impressed with the obvious mutual respect and
confidence that developed and grew between the civilian
and service members of the team.  I feel certain that every
civilian who took part in this operation will hold the
“service” in the highest possible regard as a result of the
SDL-1 detachment.  As a serviceman, I consider it to have
been my privilege to have been associated with this elite
group of servicemen, and if I admit that the “service” has
their “first eleven” on the job, we acknowledge the fact
that civilian side of the team could not have been better
represented.

From start to finish, Petty Officer Galley has been on the
scene and has photographed various highlights of the
operation. It is with my sincere thanks to him that I have a
few photographs to help remind you of your important part
in this difficult but successful operation.

In thanking you for your loyal and cheerful support, I
would like to associate myself with the following message
made by the Maritime Commander:   “It was most
gratifying to observe your team efforts  result in the
successful salvage of the Sea King.  This shows what can
be accomplished by professionals given an important job
to do, despite trying circumstances.   To all involved:
QHM and Staff, Fleet Diving Unit, St Charles, Bedford
Institute of Oceanography, Sackville, Shearwater, SDL-1,
YMF 253 and YMT 12: WELL DONE.” 

H.W. Vondette, Commander,
Queen’s Harbour Master
(submitted to SAMF by Mrs Vondette)

SAM Foundation Charity Golf Tournament  
to  be held Wednesday 3 Sep 08 

at the Hartlen Point Forces Golf Club 
Tee Off time - 10AM

Check out the Air Show Website for more info:

www.nsairshow.ca/business/golf/index.asp

Contact:
Chuck Coffen  (902) 434-2170    Or

SAMF   (902)461-0062 or 
Toll Free 1-888-497-7779

Piasecki HUP

With museum staff John Webber and Duncan Mason
providing their usual excellent support, the volunteer
restoration crew has done a superb job in restoring our
HUP-3. The crew consisted of: Ron Kay, Lorne
Wood, Thomas Simmons, MCpl. Kirk Clifford, Cpl.
Don Kennedy, Cpl. Jean Francois Turcotte, Cpl. Keith
Penny, Pte. Davis Chretien and Rob LePine. 
Ernie Cable, Shearwater Aviation Museum Historian.
                                    ********

The  Piasecki  HUP-3, as  seen here  on  our inside
back cover is the latest addition to the museum’s
aircraft collection.  The HUP-3 was acquired in
February 2003 and during the past year has been
restored as “NAVY 245” the first HUP-3 to arrive at
Shearwater in 1954.   (Ernie Cable)




